
HSPD12 Workshop Agenda 5/4/2005 
 
Federal HSPD12 Implementation Planning Workshop 
Personal Identity Verification (PIV) Policy for a Common Identification Standard for Federal Employees and Contractors 
 
The Workshop is sponsored by GSA and NIST in conjunction with Government Smart Card Interagency Advisory Board, Federal 
Identity Credentialing Committee and Smart Card Alliance. 
 
GSA Central Office Main Auditorium 

 1800 F St NW 
Washington DC 20405 
Near Farragut West Metro Stop on the Blue Orange Line 
Please plan to arrive early to get through Building Access 
 
Day One – Wednesday May 4 – 8:30 am to 4:30 pm 
 
Schedule Topic Description 
Wed, May 4th HSPD12 Policy and Planning   
8:30 – 9:00 Introductions and Agenda for 

Day 1 & 2 
Workshop Objectives, Organ
Logistics 

9:00 – 9:45       Intro: Overview of HSPD 12  
 

Origin of HSPD12, Relationsh
related pubs, 25 Questions o
web site as talking points 

9:45 – 10:30 Agency expectations re Control 
objectives of FIPS 201 
 

Survey of Agency positions a
does HSPD12 compliance m
each agency, description of th
control objectives 

10:30 – 10:45 Break  
10:45 – 11:45 Policy and process changes for 

Agencies 
 

Review DRAFT OMB guidanc
 
FICC High level presentation
Implementation Plan  
NIST on HSPD12, FIPS 201 
Special Publications 

11:45 Privacy  

12:00 – 1:00 Break  
1:00 – 2:30 Changes for Agency Programs 

 
Agency Enterprise Compone
Information Technology, Phys
Access, Human Resources, B
Discovery Process, What are
expected to do next, Require
Timelines for agencies 

2:30 – 3:00 HSPD12 Sponsorship for Small 
Agencies, Policy for Tenants of 
Owned and Leased Buildings 
and Incorporation of Regional 
Offices to Agency Plans 

Questions for how small agen
tenants and people from regio
are affected differently than re

3:00 – 3:15 Break  
3:15 – 4:15 Implementation Planning for 

new PIV systems 
 

Components of PIV - Cards, 
issuance, physical access, lo
access, biometrics  

4:15 – 4:30 Wrap up and conclusions: 
Overview of Day2 

 

4:30 Conclude Day 1 of workshop  
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HSPD12 Workshop Agenda Day Two 
 
Federal HSPD12 Implementation Planning Workshop 
Personal Identity Verification (PIV) Policy for a Common Identification Standard for Federal Employees and Contractors 
 
Sponsored by GSA and NIST in conjunction with Government Smart Card Interagency Advisory Board, Federal Identity Credentialing 
Committee and Smart Card Alliance 
 

 GSA Central Office Main Auditorium 
1800 F St NW 
Washington DC 20405 
 
Day Two – Thursday May 5 2005 – 8:30 am to 4:30 pm 
 
Thurs, May 5th Technical Implementation Issues  
8:30 – 8:45 Introduction and Agenda – Day 2  
8:45 – 10:00 Implementation requirements of PIV1  

(OCT05) Identity Proofing, 
Authorization, Issuance, and Privacy 
Requirements for Enrollment 
Databases 

What agencies 
to meet PIV1, e
based vs. syste
issuance 

10:00 – 10:15 Break  
10:15 – 11:15 PIV2 (OCT06) – PIV Specifications Mandatory and 

PIV2 topology, d
elements, key m
What is in SP80
78, Reference 
Implementation 

11:15 – 12:00 Industry delivery of PIV2 (OCT06) 
compliant products 

Availability of ca
readers, softwar
of GSC-IS to FIP
compliant soluti

12:00 – 1:00 Lunch  
1:00 – 2:00 Implementation of PIV1, PIV2 and 

beyond  
Following Feder
Management Ha
implementation 
Requirements, P
Management, D
Certificate, Auth
Assurance Leve

2:00 – 3:00 Tools for Implementation Planning 
Federal Identity Management 
Handbook appendix) 

Walk through Ag
template, useful
Federal Identity
Management Ha
implementation 
PIV request form

3:00 – 4:00 Q & A, Conference Participation, and 
Review 

Review, Agency

4:30 Workshop concludes  
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